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Abstract: According to the whole process of construction project, six major risks of construction
project, including engineering risk. environmental risk, ecological risk., economic risk, safety
risk and social risk were put forward, and the management objectives of the six risks and their
mutual relations were analyzed. The risk management objective system of construction project
was constructed and analyzed with multi-barrel model. Taking a project in a city subway line as
an example, through the analysis of the project risk management objectives, the application of
risk management objective system of construction project was studied. The results show that the
risk management objective system composed of six risk management objectives of construction
project can effectively control and reduce the occurrence of construction project risk, standardize
and guide the construction project social stability risk analysis and assessment work, and
maximize the social utility of construction project. The construction and application of risk
management objective system of construction project are important guarantees for scientific and

comprehensive management of construction project risk.
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Fig. 1 Risk Management Objective System of

Construction Project
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Fig.2 “Bucket-bucket” Model of Risk Management

Objective System of Construction Project
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